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The Why, What and How
of Enterprise Architecture

Marc Lankhorst
CxO EA Breakfast, Prague, 27 May 2015
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A Servicdine managefor Enterprise Architecture

A Responsibld 2 NJ . A %%»RS&aA3IyQa 9! LI
A Enterprise architect, trainer, coach, project manager

A Managerof the original ArchiMate® development project

A TOGAF@ndArchiMate®ertified
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BiZZdesign: Building Strong Organizations!

>

Organizations increasingly need to deal with time
pressuredbusiness improvementandhigh-impact
transformation in a truly complex business and IT reality

BiZZdesigenablesthis byproviding proven change
capabilitiegthrough standardsbased solutions
comprising

A Software solution® ¢ [ SIF RSNE Ay DI NJ
A Professional services

A Training B@

A Bestpractices
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BiZZdesign WorldwideOffices and Resellers
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zi’ BiZZdesign office ?9 BiZZdesign reseller
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A X iRdispensablén realizingstrategy
A X bringspeopletogether from many disciplines
A X LINRo@Herersgacross the enterprise

A X deliversshort-term resultsandlong-term value
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Enterprise Architecture is Like Town Planning
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Neightorhood Context Map
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Solution Architecture is Like Building Architecture
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Enterprise Architecture: Realizing Strategy
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enterprise architecture;o\Cti S culture
leadership

solution
architectures people

Operations

products = processes 5

people
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Why Do You Need EA? Some Examples

>

A Ensure regulatory compliance

A Be demonstrably in control

A Reduce complexity

A Improve agility

A Introduce new products or services

A Standardize and integrate business processes
A Support enterprise portfolio management

A Support procurement, maker-buy decisions

A Outsource business or IT solutions

A Mergers & acquisitions
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EA Connects Disciplines

>
Strategy
CapabilityBased
Governance, Risk & Planning
Compliance
Enterprise
Portfolio
. Management
Process,
| Enterprise
Architecture
—10glally &
Service mf“fﬁl N
Management e
JESIgr
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Enterprise Architecture

>

A Enterprise Architecture is a conceptual
tool that helps organizations get a
deeper understanding of their own
structure and of the way they work.

A It provides a map of the enterprise and it
Ad | AaNRdzi0S LI | yyS
technology change.

A Important uses of it are in systematic IT
planning/ architecting and in enhanced
analysis and support for decision
making

Sourcehandbook enterprise architecture, BiZZdesign, 2012
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What is Enterprise Architecture?

>
1. Aprocess
2. Aproduct
3. With the goal of steering and controlling
change in the enterprise
>
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EA as &rocess

>
Preliminary
A
Architecture
Vision
Architecture B
Business
Architecture
C
f Information
Requirements Systems
Management Architecture
= D
Migration Technology
Planning E Architecture
Opportunities
and
Solutions
|
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EA as a Product
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Information architecture

w12

Application architecture

T

Process architecture

Product architecture

<§>'@.

Technical archltecture
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WHAT ARE THE
GREEN, BLLUE AND
YELLOW THINGIES?
SERVERS?
APPLICATIONS?
COMPONENTS?

Architecture Overview

it

Architecture Overview

Architecture Overview




Architecture Models

A Usemodelsto describe enterprise architectures
A Models are much more than just pictures

A They can be checked, visualized, analyzed, managed,
Integrated, transformed, interpreted, and sometimes
even executed

A Needed: a welfounded, practical, and vender
Independent standard for enterprise architecture
modellingA ArchiMate!
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LayeredView Examplein ArchiMate
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Business

Application

Technology
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