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BiZZdesign: Building Strong Organizations!

Organizations increasingly need to deal with time-
pressured business improvements andhigh-impact
transformation in a truly complex business and IT reality 

BiZZdesign enables this by providing proven change 
capabilities through standards-based solutions 
comprising

ÅSoftware solutions όά[ŜŀŘŜǊέ ƛƴ DŀǊǘƴŜǊΩǎ av ŦƻǊ 9!ύ

ÅProfessional services

ÅTraining

ÅBest practices
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BiZZdesign Worldwide: Offices and Resellers

BiZZdesign office BiZZdesign reseller
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WHYENTERPRISEARCHITECTURE?



²Ŝ .ŜƭƛŜǾŜ 9ƴǘŜǊǇǊƛǎŜ !ǊŎƘƛǘŜŎǘǳǊŜΧ

ÅΧ ƛǎ indispensablein realizingstrategy

ÅΧ bringspeopletogether from many disciplines

ÅΧ ǇǊƻǾƛŘŜǎ coherence across the enterprise

ÅΧ deliversshort-term resultsand long-term value



Enterprise Architecture is Like Town Planning



Solution Architecture is Like Building Architecture
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Enterprise Architecture: Realizing Strategy



Why Do You Need EA? Some Examples

ÅEnsure regulatory compliance 

ÅBe demonstrably in control

ÅReduce complexity 

Å Improve agility

Å Introduce new products or services

ÅStandardize and integrate business processes

ÅSupport enterprise portfolio management

ÅSupport procurement, make-or-buy decisions

ÅOutsource business or IT solutions

ÅMergers & acquisitions



EA Connects Disciplines
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THEΨ²HATΩ ANDΨIOWΩ OFENTERPRISEARCHITECTURE: 
PRODUCT& PROCESS



Enterprise Architecture

Å Enterprise Architecture is a conceptual 
tool that helps organizations get a 
deeper understanding of their own 
structure and of the way they work. 

Å It provides a map of the enterprise and it 
ƛǎ ŀ άǊƻǳǘŜ ǇƭŀƴƴŜǊέ ŦƻǊ ōǳǎƛƴŜǎǎ ŀƴŘ 
technology change. 

Å Important uses of it are in systematic IT 
planning/ architecting and in enhanced 
analysis and support for decision-
making.

Source: handbook enterprise architecture, BiZZdesign, 2012



What is Enterprise Architecture?
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A

B

1. A process

2. A product

3. With the goal of steering and controlling 

change in the enterprise



EA as a Process
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EA as a Product
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Architecture Models

ÅUse modelsto describe enterprise architectures

ÅModels are much more than just pictures

ÅThey can be checked, visualized, analyzed, managed, 
integrated, transformed, interpreted, and sometimes 
even executed

ÅNeeded: a well-founded, practical, and vendor-
independent standard for enterprise architecture 
modelling Ą ArchiMate!



LayeredView Examplein ArchiMate
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